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NURSING AUD IT COMMITTEE
The Nursing Audit committee has been constituted with the fo,owingMembers.

Commlttee
tion Name Academic Deslgnafion

c Dr. K. Dhoraodaran Medical Su rlntendent
Vlce
Chai rson Ms. Sasikala

Convener Ur. Justln ntendentSu
Ms. Susai M Denis Su rintendentu N
Ms. Banumathi Nu rintendentDe u Su
Ms.Guna sundari Su rintendentDe N
Ms..I anthi J arakine Suu N tendent
Ms. Sumathi Assistant N SU tendent
Ms. Esther Ru al Assistant N SU rintendent
Ms. Push Assistant N SU rintendent
Ms. Shiba Cathenne Assistant N SU rintendent
Ms. Kalaimani Assistant N SU tendent
Ms. Jeevitha Head Nurse
Ms. Siv ma Sundari Infection Control Nurse
Dr. Gurudatta Sadashiv
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Conlrnuaton Sheet

ROLES OF ITURSIIVG AT'DIT COMMITTEE

DEFITITIOI{ OF ITURSING ATIDIT:

According to Ellison .Nursing audit refers to assessment of the quality of

clinical nursing".

PI'RPOSES OF ITURSII|G AIIDIT:
o Evaluating nursing care given.

. Achieves deserved and feasible quality of nursing care'

. Stimulant to better records'
o Focuses on care provided and not on care provider'

o Contributes to research

UEf,HOD TO DT1IEIOP CRITERIA:
1. Define Patient PoPulation.
2. Identify a time framework for measuring outcomes of care'

3. Identify commonly recurring nursing problems presented by the

delined Patient PoPulation.
4. State patient outcome criteria.
5. State acceptable degree of goal achievement'

6. Speciff the source of information.
7. Design and tYPe of tool-

a. Quality assurance must be a priority'
b. Those responsible must implement a programme not only a tool'

c. A co-ordinator should develop and evaluate quality assurance

activities,
d. Roles and responsibilities must be delivered,

e.Nursesmustbeinformedabouttheprocessandtheresultsofthe
programme,
f. Data must be reliable,
g. Adequate orientation of data collection is essential,

h. Quality data should be annualized and used by nursing personnel

at all levels.
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ATIDIT CYCLE:

Set standards

V

implement change observe practice

V

Compare with standards

AI'DIT COTIITTEE:
. Before carrying out an audit, an audit committee should be formed'

comprising of a minimum of five members who are interested in quality

assurance, are clinically competent ald able to work together in a

group.
o It is recommended that each member should review not more t]lan 10

patientseachmontflandt]rattheauditorshouldhavetheabilityto
carry out an audit in about 15 minutes'

. If there are less than 50 discharges per month' then all the records may

be audited, if there are large number of records to be audited' tJlen an

auditor may select 10 per cent of discharges'

TRAIMITG FOR AI'DITORS SHOT'LD IICCLTIDE TIIE FOLI'OUIITG:

o A detailed discussion of the seven components'

. A group discussion to see how the group rates the care received using

the notes of a patient who has been discharged' these should be

anon)rmous and should reflect a total period of care not exceeding two

weeks in length.
. Each individual auditor should then undertake the same exerclse as

above.
.Thisisfollowedbyameetingofthewholecommitteewhocompareand

discuss its frndings, and finally reach a consensus of opinion on each

of the comPonents.
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III'RSIITG AT'DIT COMUITTEE

TTR.US OF RItr'EREITCE

1. ObJectlve:
. Facilitate the development of a c-omprehensive career pathway

model7p.o"."s for all nursing stalf
o Facilitate the devetoffi""iii "pptopriate 

and current job descriptions

urra p".fo.-"t ce reviews for all nursing posluons'

o Develop and maintain appropriate pio:-."^Y: policies and practices to

support the management oi nursing services and personnel'

o ldenti& trends and ffiittrn""t"-of tft" 
l-Y1"i"g 

profession to meet

;;;;; *oa't" of care and work force fo1'.ili.1t;nd professional
. Rdiocate for resources to ensure nurslng p

needs across the organization are met'

o lnvestigate ^"d 
tJ;-t;";mendation on issues of best practice'

2. ScoPe:-' looii.rUf" to all departments of the hospital'

3. Constltutlon of Commlttee:
The convener "hall 

h;;;;;authority to invite anv non-member to

attend the meering ii;;":;;;-nil.euuon to anv matter being/ or to

be deliberated bY tJre committee'
-' 

ff: f,;um quorum for passing anv resolution in the committee

should be more th;;dt;;itht i-"rnbtt" present with chairperson

mandatory.
5' Frequency of meetlng: 

e meets three month3 once and as when
Members of the comrr
required.
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